
{ǘ aŀǊȅΩǎ /ƘǳǊŎƘ - Lavey
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THURSDAY 13TH JUNE 2019 



Construction Costs and Progress

×Parties Involved

×Initial Project Estimate & Tender Costs 

×High level breakdown of costs

×Monitoring of costs

×Progress of the Works 



Parties Involved 
MPA Architects

Structural Engineers

Quantity Surveyors

Main Contractor

Pat Mc Corley Mechanical 
Services Ltd 

Lavey Building 
Committee



Lavey Building Committee (LBC)
Membership: 

Fr Graham

Martin Collins

James Scullion

Tom Magill 

Danny Laverty (Chair)

Kay Collins

Responsibilities and Activity:

Responsibilities:
Ç To the people of Laveyparish
Ç Support and act on the Employers behalf
Ç Monitor the project ςquality, specification and cost

Activities:
ÇWeekly Building Committee Meetings
Ç Monthly meetings  with Consultants and Contractor ςChaired and minuted by LBC
ÇWeekly site inspection visits

Site Visits (Examples):
Churches:  {ǘ tŀǘǊƛŎƪΩǎ -5ƻƴŀƎƘƳƻǊŜΣ {ǘ aŀǊȅΩǎ -YƛƭƭȅōŜƎǎΣ {ǘ aŀƭŀŎƘȅΩǎ 9ŘŜƴŘƻǊƪΣ 
[ƻƴƎŦƻǊŘ /ŀǘƘŜŘǊŀƭΣ {ǘ 9ǳƎŜƴŜΩǎ /ŀǘƘŜŘǊŀƭΣ {ǿŀǘǊŀƎƘΣ .ŀƭƭƛƴŘŜǊǊȅΣ tƻǊǘƎƭŜƴƻƴŜ 

Materials: Feelystone, Roscommon, Alpha Glass Derry, McMonagle ςDonegal, 
Armatile ςTiles, ICS- Church Furniture 



Initial Project Estimate & Tender Costs
(A) Construction Costs Amount 

Preliminary Cost Estimate March 2017 £1,521,500

Construction related inflation since time of 
estimate

£229,785

Additional items included in tender, but not in 
March estimate ςExcluding VAT (Replace 
existing ground floor, increase in extent of dry 
lining/ plaster & skim, replace existing ceilings, 
increased spec pews, increased allowances altar 
furniture, increased floor finish, fleche, retaining 
walls, slates, septic tank)

£312,500

Total £2,063,785

VAT £412,757

Total including VAT £2,476,542

Actual cost ςwith claim back 92% VAT £2,096,805

(B) Professional Fees Amount

Architect (6%)

Structural Engineer (2%)

Quantity Surveyor (2%)

M&E Consultant (2%)

CDM (0.4%) and Clerk of Works 
(0.0116%)

Total fees for design, supervision & 
indemnity (12.4116%)

£256148.74

VAT £51,230

Total including VAT £307,379

Actual cost ςwith claim back 92% VAT 260,247

Total Costs (A) + (B) =£2,357,052



High Level Breakdown of Costs 
Item Amount

Preliminaries & Insurances £280,000.00

New Building £313,586

Refurbishment of Main Church £1,220,326

Site Works £200,521

Dayworks and contingency £48,000

Total £2,062,434



Monitoring of Costs 
Item Omissions Additions Totals Ex VAT

Amount adjusted tender £2059,504.26

Adjustment of Provisional 
Sums

£777,653.40 £804.182.68

Variations £86,059.62 £82,793.12

Total £863,713.02 £886,975.79 £23,262.77

Projected Final Account* £2,082,767.03

* Subject to pending items including M&E, Sanctuary furniture, Treatment to steel 
truss, site works, internal doors, claims e.g extension of time



Progress of the Works 



Altar relocation



Site Works 



New Extension



New Extension



New Extension



External Walls



Internal Walls



Internal



Gallery



Gallery 



Gallery ςFront Panel



Roof - Before



Roof - Before



Roof - After



Roof- After


